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EXECUTIVE SUMMARY:
Financing condominiums in Florida requires more than 
just borrower qualification — the entire project must 
also meet strict lender and agency guidelines. Following 
the Surfside tragedy, Florida enacted sweeping reforms 
mandating structural integrity inspections, reserve 
funding, and disclosure requirements.

Lenders are now rejecting loans due to:

»	 Incomplete or outdated milestone inspections and 
reserve studies

»	 HOA budgets that fail the 10% reserve rule

»	 Unfunded special assessments

»	 Litigation affecting safety, habitability, or insurability

»	 Inadequate master insurance coverage due to 
under-insured or high deductibles

»	 To help your listing or buyer close successfully — 
and avoid fallout in underwriting — real estate 
agents should gather essential documents early in 
the process.

CMG Home Loans offers expert guidance and financing 
options across FNMA, FHA, VA, and Non-Warrantable 
loan programs.

CHECKLIST FOR LISTING 
& SELLING AGENTS:

Project-Level Documents:

	 Annual Budget (10%+ allocated to reserves)

	 Master Insurance Policy Summary 
(Evidence of Insurance or “EOI”)

	 Fidelity Bond Coverage (if HOA has 20+ 
units and controls its own funds)

	 Reserve Study or Structural Integrity 
Reserve Study (SIRS)

	 Milestone Inspection Report (required if 
building is 25+ years old and 3+ stories)

	 CC&Rs and Bylaws

	 Special Assessment Details (including 
repair status and completion)

Nice to Have:

	 Full Condo Questionnaire (CMG can  
provide template)

	 HOA Delinquency Report (<15% of units 
delinquent)

	 Declaration of Condominium – Filed with 
the State

Buyer-Level Item:

	 HO-6 Insurance Policy (interior/walls-in 
coverage required at closing)
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